
CITY OF KOTZEBUE

REGULAR CITY COUNCIL MEETING

MINUTES

CITY COUNCIL CHAMBERS

November 9, 2017
I.
CALL TO ORDER

Mayor Gayle Ralston called the meeting to order at 5:15 p.m.

II.
ROLL CALL

In attendance were:  Mayor Ralston, Vice-Mayor Lewis Pagel, Councilors: Johnson Greene, August Nelson, Sr., Sandra Shroyer-Beaver, Eugene Smith and Matthew Tekker.
A quorum was established.
Mayor Ralston announced that he received a verbal request from Councilor Beaver to be excused at 6 p.m. to go to the airport.  He asked if there was any objection.  There was none.  Mayor Ralston stated that Councilor Beaver will be excused at that time.
III.
INVOCATION/PLEDGE OF ALLEGIANCE
Assembly of God Associate Pastor Alex McCabe provided invocation.

The Pledge of Allegiance was recited.
IV. 
ADOPTION OF THE AGENDA

The agenda was reviewed.   There were no revisions to it. 

A motion was made by Councilor Beaver, seconded by Councilor Tekker to adopt the agenda as read.
The motion passed unanimously by voice vote.
V.
ADOPTION OF MINUTES

The council reviewed the regular meeting minutes of October 19, 2017.
A motion was made by Councilor Nelson, seconded by Councilor Greene to adopt the regular meeting minutes of  October 19, 2017 as read.
The motion carried unanimously by voice vote.

VI.
CORRESPONDENCE
City Manager Shawn Gilman referred the council to the letter from the Kotzebue Middle High School Volleyball Group asking for a donation to pay for t-shirts and travel.  Councilor Smith stated that the City donates money to the school yearly to address requests such as this one.  Mayor Ralston stated that there are no funds in the budget to provide monies to Kotzebue schools.    City Manager Gilman said that budget cuts were made and the school donation was one of the cuts.    Councilor Smith stated that the city is obligated to provide monies to the school and that obligation was made when the sales tax was increased from four (4) to six (6) percent several years ago.  Councilor Beaver requested that the administration review the sales tax collections for the council to get an idea of what monies are available since changes were made in the municipal code.  She said the council needs to support the schools and asked what the timeframe was for the administration to provide the information to the council.  City Manager Gilman stated that there will be a review of what was projected to collect and she will have a report to the council in January on it.  Mayor Ralston stated that the council needs to reconsider everything that was cut from the budget including the school and radio station.  He reminded the council and administration that revenue sharing from the State is going away.  The letter from the Lulu Coffee Shop asking for funds to continue operating was reviewed.  Councilor Beaver reported that the shop was vandalized and is a private business.  She said the police need to provide more protection and mentioned that because of vandalism several years ago a coffee shop went out of business.  Councilor Beaver stated that the police department does what it can and perhaps it could setup patrolling more often. She said that everyone needs to help local businesses thrive.  City Manager Gilman referred the council to the Stand for Salmon Ballot Initiative provide by Liz Cravalho of NANA.  There was no discussion on the material.
VII.
CITIZEN’S COMMENTS
Dennis Jennings said he is before the council as a resident and wants to address the council in executive session.  Councilor Smith asked Mr. Jennings if he wanted to meet with the council now or wait as when the topic is on the agenda.  Mr. Jennings stated that he could wait when it comes up on the agenda.

VIII.  Unfinished Business
a.  Appointment of LBCB Members
City Manager Gilman stated that two individuals applied to be appointed to the Local Beverage Control Board (LBCB) and provided their intent.  Mayor Ralston announced the appointment of Steve Van Slyke and the re-appointment of Dominic Ivanoff to the board after a short discussion was held.  He stated that both individuals will take the Oath of Office at the next meeting and congratulated Mr. Van Slyke and Mr. Ivanoff.
b.  Appointment of City Planning Commission Member
City Manager Gilman announced that no one applied to be appointed to the City Planning Commission.  Mayor Ralston stated that the advertisement needs to continue in order to pursue residents who are interested in applying for the seat.
IX.
NEW BUSINESS
a. Resolution 18-15: a resolution of the City Council of the City of Kotzebue authorizing the City Manager, or her designee, enter into a Memorandum of Agreement (MOA), Amendment two (2) with the State of Alaska Department of Transportation and Public Facilities (ADOT&PF) for the local match contribution for the Cape Blossom Road Project in the amount of six million one hundred forty-five thousand seven hundred thirteen dollars ($6, 145,713.00)
Councilor Smith stated that out of curiosity, he wanted to know if the city exhausted its in-kind monies.  City Manager Gilman stated that two million is used to match the agreement.
A motion was made by Councilor Smith, seconded by Councilor Tekker to adopt Resolution 18-15.
The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion carried unanimously.

b.  Resolution 18-16: a resolution of the City council of the City of Kotzebue authorizing the City Manager, or her designee, to enter into a Memorandum of Agreement (MOA) with the Native Village of Kotzebue – Kotzebue IRA Council (tribe) regarding Tribal Transportation Program (TPP) funds for the Tribes FY17 in the amount of fifty-thousand dollars ($50,000.00)
Councilor Smith asked if the paperwork included the road all around.   City Manager Gilman asked him if he is referring to Ted Stevens Way.  Councilor Smith stated that was the road he meant.  Councilor Tekker stated that new road does not seem to be listed.  Vice-Mayor Pagel stated that it is the 2.6 mile road in the paperwork.  Councilor Smith asked if it will be maintained.  City Manager Gilman stated that the IRA is transferring the funds so the city will receive payment for it.  Councilor Smith requested that the city negotiate with the IRA to grade the entire road.  City Manager Gilman stated that she will contact the IRA about the inquiry.  Public Works Director Billy Reich informed the council that the city smooths the gravel road during the summer and it takes approximately two (2) hours to remove snow with the blower.  Councilor Smith said there are serious holes that need repair.
A motion was made by Councilor Smith, seconded by Councilor Greene to adopt Resolution 18-16.
The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion passed unanimously.

c.  Resolution 18-17: a resolution of the City Council of the City of Kotzebue authorizing the City Manager, or her designee, to enter into a Contract with the Mulder Company for State Lobbying Services for the Calendar Year 2018
City Manager Gilman stated that she contacted City Attorney Joe Evans to make sure the correct verbiage was in the contract.
A motion was made by Councilor Smith, seconded by Councilor Beaver to adopt Resolution 18-17.
The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion carried unanimously.

d.  Resolution 18-18: a resolution of the City Council of the City of Kotzebue approving the Letter of Engagement (LOE) with Robertson, Monagle and Eastaugh (ROMEA) for Federal Lobbying Services for the period November 30, 2017 to November 30, 2018

City Manager Gilman stated that she contacted City Attorney Joe Evans to review the letter. Mayor Ralston stated that Mr. Silver has been with the city twenty-five years.  Councilor Smith said it has been longer than that.
A motion was made by Councilor Smith, seconded by Councilor Tekker to adopt Resolution 18-18.
The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion passed unanimously.

e.  Resolution 18-19: a resolution of the City Council of the City of Kotzebue authorizing the City Manager, or her designee, to enter into a Contract with Crowley Petroleum Distribution Alaska, LLC for the delivery of fuel for the period November 10, 2017 through June 30, 2018 at the firm, fixed price of $4.59 heating fuel per gallon, $4.59 Ultra Low Sulfur Diesel; $4.61 per gallon of gasoline per RFP 18-04
Councilor Smith asked about Vitus being interested in providing the service.  City Manager Gilman stated that Vitus sent in a letter notifying the City that it is not capable of providing the amount of fuel the City requires.

A motion was made by Councilor Tekker, seconded by Councilor Smith to adopt Resolution 18-19.

The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion carried unanimously.

f.  Kotzebue Volunteer Fire Department Forgiveness Presentation – Matthew Hoke
Matthew Hoke reminded the council that he appeared before it to make a similar presentation asking that the City consider forgiving the delinquent sales tax owed by the Kotzebue Volunteer Fire Department (KVFD) for its gaming and coffee shop operations.  He stated that approximately two years ago the department closed out the operations due to expense and unprofitability.  Mr. Hoke said that the volunteer fire department owes about $40,000.00.  He informed the council that the reason the council was asked to forgive the debt is because the profits from the store and money raised was returned to the City via new equipment, training and incentivizing of the Fire and TMT response team which benefitted the city and fire department budgets.  Mr. Hoke informed the council that the City Attorney stated that there was no issue in writing off the debt as long as the KVFD could provide proof of all the contributions it made to the fire department.  He stated that City Manager Shawn Gilman requested that copies of the invoices be e-mailed to her.  Mr. Hoke reported that he contacted the Certified Public Accountant (CPA) who provided reports that list equipment and training expenses incurred by the KVFD.  He stated that he will provide the invoices by e-mail to Ms. Gilman as soon as he can and will copy each councilor with the information as well.  Mayor Ralston stated that he did not know if there would be a decision made at this meeting because the documents are not available on how the funds were spent for equipment and training.  Councilor Smith requested of Mr. Hoke that he provide information that will be helpful.  He stated that an answer should not have taken two (2) years.  Vice-Mayor Pagel stated that at the time of the presentation, the answer was ‘no.’  He further stated that the council was to be informed of whether or not funds would be raised to pay off the debt.  Mr. Hoke stated that the KVFD has not received any correspondence from the city.  Mayor Ralston stated that City Attorney Joe Evans is on the telephone and can provide information. Mr. Evans stated that he is concerned with the request because a value needs to be set for forgiveness and/or the services rendered.  He further stated that he will work with the City Manager and Sales Tax Clerk to resolve the issue appropriately for the city and did not want to set a precedent for future issues with any other organization.  Vice-Mayor Pagel mentioned that the radio station, the Dog Musher Association also run pull tab businesses and the KVFD had one as well until it closed.  Mr. Hoke stated that funds went back to the City in the way of equipment, training, $11,000.00 for air tanks and such.  He restated that money continues to be spent toward training and purchase of equipment.  Alex McCabe stated that he was a volunteer and also knows that monies were used to pay for training classes and certification by various individuals.  He informed the council that four people have been certified as ETT/EMTS and two others will get their certificates in approximately two months.  Mr. McCabe stated that the KVFD is making strides to get funding for the fire department and he knows that there are budget restraints with it.  Vice-Mayor Pagel requested that the KVFD find receipts and provide in-kind contributions to the council.  Mayor Ralston requested that all items be brought to the next council meeting.  Councilor Smith stated that he agreed with the idea of showing in-kind information as a match for the dollars spent.
X. 
CITY MANAGER REPORT

City Manager Shawn Gilman reported that Drake Construction worked to temporary repair a storm damaged section of the road near Crowley.
She informed the council that The Bureau of Land Management will hold a Public Scoping Meeting in Kotzebue on the proposed Ambler Road.  She stated that on the schedule is a meeting in Kotzebue at the Borough Assembly Chambers on Wednesday, December 6, 2017 from 4-6 p.m. Ms. Gilman stated that she received information that the Kotzebue Middle/High School has a carnival set for December 12, 2017 while the Elementary School Christmas program is on December 13, 2107.  She reminded the council that it wanted this information in order to schedule the December council meeting which was previously set for December 21, 2017.  Mayor Ralston, without any objection from other councilors scheduled the next meeting of the City Council for December 14, 2017.  Councilor Smith stated that repair on the road in the North Shore area of the city near Crowley was on the priority list for funding as it needs to be fixed.  City Manager Gilman stated she has ideas that are listed in an attachment to her report.  She reported that Chief of Police Eric Swisher attended the Village Improvement Commission (VIC) meeting held October 23-25, 2017 at the Nullagvik Hotel.  She mentioned that Marie Greene was chosen as Chair while Nelson Walker. Jr. was selected Vice-Chair.  A summary of that meeting is in pages attached to her report.  Ms. Gilman stated that there was a second meeting on November 3, 2017 to meet with the City, KIC and NVOK where a discussion was held in regard to meaningful community participation.  She stated that the Trilateral Group will meet on November 14, 2017 in the NVOK conference room at 10 a.m. and it is hoped that priorities for VIC funding will be set.  Ms. Gilman reported that she made arrangements for Dennis Jennings to attend the FEMA training in Baltimore, Maryland in December.  She stated that she cancelled her trip due to the fact that there is not a Finance Director.  Ms. Gilman reported the city will be reimbursed for airfare while lodging and meals are provided, however Mr. Jennings will purchase meals with his per diem.  She informed the council that Deputy Consul General Kwon of the consular Office of the Republic of Korea is scheduled to be in Kotzebue on December 13, 2017 to meet with Korean-American residents here.  Her profile is attached. Ms. Gilman said that a request to meet with City officials including the Mayor, Councilors, City Manager and Police Chief between 9:30-10 a.m. was made.  Ms. Gilman reported that the Alaska Communication Services took over the computer services for the City and plans to offer recommendations for improvement based on their monitoring.  She informed the council that during the fund raiser that the city participated in for K.O.T.Z. radio, $8,372.00 was raised from donations and bids.  Ms. Gilman stated that Dennis Jennings along with Nicole Stoops and Ernie Norton made their final trip to meet with the United State Army Corp of Engineers (USACE) to discuss the area subsistence lifestyle and how the harbor would impact the region.  She said that information from the meeting will be included in the feasibility study.  Mr. Jennings stated that this meeting was the final one for this year and there will be four more meetings next year.  Councilor Tekker asked Mayor Ralston if all the training and meetings that Mr. Jennings and Ms. Gilman were reimbursable.  Ms. Gilman stated that the administration has been working with the Alaska Department of Transportation (ADOT) and USACE toward getting approval of the permit for the Cape Blossom Road Project as well as a Drinking Water Protection Plan for Devil’s Lake needed and of which was supported by the Trilateral Group via resolution.  USACE requires that the city develop regulatory action to protect it.  She informed the council that turkeys for the holiday season have been ordered and asked that members make suggestions for the Christmas party which is in the planning stages.   Ms. Gilman reported that she and Billy Reich, Public Works Director, are developing a maintenance plan and road work schedule for city streets due to weather and other factors that could affect them.  Ms. Gillman informed the council that at the Alaska Coalition on Housing and Homelessness gathering she attended in Fairbanks she presented the status of the Homeless Shelter here.  She said attendees selected her to testify in front of Governor Walker’s committee.  Ms. Gilman reported that she was nominated and elected to serve on the Board of Directors which will benefit Kotzebue and help with accessing information that was not available before this meeting.  She stated that it will assist the area in being involved in State policy.  Ms. Gilman reported that during the Alaska Rural Water Association meeting that Matt Lazarus attended, he was selected as the Water Treatment Operator of the Year.  She informed the council that NANA sent its annual contribution for EMS and the Borough has approved the city’s request for funds.  No additional funding is expected from either organization.  Ms. Gilman stated that the council should hold a workshop to discuss local, State and Federal priorities for funding.  She added that a worksheet is included in the packet with ideas based on her evaluation of the needs for the city.  Councilor Smith requested that copies of old information be provided to the council for its review as North Shore renovation was part of the priority list and he is wondering why it has been taken off it.  Ms. Gilman stated that she was informed that funding for the shell of the Water Treatment Plan is expected.   She said that she distributed information on the Third Avenue Sidewalk Project on the council table that she just received.  She mentioned all the details in the paperwork.  Vice-Mayor Pagel stated that one report from Remote Solutions indicted that one million dollars listed and that is way too low.  He mentioned that he believed it involved a bid.  A discussion ensued regarding the sidewalk project.  Ms. Gilman stated that she hoped to have a resolution to the council regarding the sidewalk funding.
Mayor Ralston stated that he wanted to take a minute to allow Councilor Sandra Shroyer-Beaver make Council Member Comments as it is getting close for her to be excused from the remainder of the meeting.
XI.
COUNCIL MEMBERS COMMENTS

Seat E:  Sandra Beaver:  Councilor Beaver thanked the clerk for all she does for the council.  She apologized for not being able to be present during the Executive Session tonight.  Councilor Beaver stated she had questions about the Homeless coalition and requested that the City Manager provide information regarding meetings involving it.  City Manager Gilman informed the council that the meetings will be held monthly via teleconference
Mayor Ralston excused Councilor Beaver from the remainder of the meeting.

Seat C:  Matthew Tekker:  Councilor Tekker mentioned that two years ago concerns where brought up regarding property owned by NANA and KIC in regard to Devil’s Lake.  City Manager Gilman stated that there were deed restrictions involved.  Councilor Tekker congratulated Matthew Lazarus on his award.  He said lighting on Friend’s Way has been installed by KEA and he did not receive a light switch for it.
Seat A:  Eugene Smith:  Councilor Smith stated that he has concerns about the city’s budget including various Departments moving funds around between the lines.  City Manager Gilman stated that a list of modifications will be prepared for the council to review.  Councilor Smith mentioned the priority list for State and Federal funds, stating that the North Score improvement is not new and there is years of consistency of it being on the list and is one of the historical requests.  He stated that if that project is not on the list lobbying efforts will start over again going back in time.  City Manager Gilman stated that a discussion can be held regarding State and Federal priorities.  Councilor Smith that in regard to the Bar and Restaurant there are red flags.  The business would add revenue to the budget.  City Manager Gilman stated that the potential business area has a lot of renovations that need to be made.  Councilor Tekker stated that he is concerned about reimbursements in regard to travel the manager has been on four trips and is pleased to learn that the trip for the Homeless Coalition is being reimbursed and meetings will take place telephonically.
Seat B:  Lewis Pagel:  Vice-Mayor Pagel said he that he was contacted by a member of the public who was concerned about the Public Works Services being functional during the winter.  He congratulated Matthew Lazarus on his award.  Vice-Mayor Pagel stated that because of the quality of the work in the water plant there should be concerns about it functioning properly.  He reported that he contacted KEA management about the newly -installed street lights.  Vice-Mayor Pagel stated that he was informed that because the City requested that only LED lights be installed and not all the requested areas were completed.  He reported that KEA does not have a current supply of lights and funds from a grant for them have been depleted.   Vice-Mayor Pagel stated that KEA suggesting it and the City work together to obtain more grant monies for the purchase of LED lighting.
Seat F:  August Nelson, Sr.:  Councilor Nelson stated that he appreciates the effort to keep the roads clear of snow and there are no puddles.  He mentioned that a local male was jumped by a little gang and injury was so bad he had to be medivaced due to broken ribs.  Another male was jumped and beaten bad.  This activity should be a red flag for the Kotzebue Police Department.  The gang takes money from drunks and needs to be caught.  Mayor Ralston stated that the matter needs to be taken care of in regard to these punks.  He said enough is enough and he appreciates KPD’s effort but the community needs to be taken care of.
Seat G:  Johnson Greene:  Councilor Greene stated that people are concerned about being attacked and it is a serious problem.  He said that at night it is hard to catch these people.  Councilor Greene stated that alcohol is being flown to the villages from the airport.  City Manager Gilman stated that law enforcement needs to be contacted.  She further stated that calls will be made to Alaska Airlines as she has no answers.  Councilor Greene said this has been a good meeting and he thanked those in attendance for being present.
Seat D:  Gayle Ralston:  Mayor Ralston gave kudos to Matthew Lazarus on his award.  He stated that all citizens in the community need to take care of problems together but it needs to be resolved by turning in these individuals to be safe.  He wished the Veterans a happy holiday and thanked them for their service.
XII.
EXECUTIVE SESSION
A motion was made by Councilor Tekker, seconded by Councilor Smith to go into executive session to discuss matters, that tend to prejudice the reputation and character of any person and that are required to be kept confidential.
The motion carried unanimously by voice vote.

The council went into executive session at 6:30 p.m.

The meeting reconvened in open session at 7:40 p.m.

Mayor Ralston stated that the administration was given direction.

NO FURTHER BUSINESS.
XIII.
ADJOURNMENT
A motion was made by Councilor smith, seconded by Councilor Nelson to adjourn.
The motion carried unanimously by voice vote.
The meeting adjourned at 7:41 p.m.
Respectfully submitted, 

________________________________

Linda B. Greene

City Clerk

Accepted by:

________________________________

Gayle D. Ralston
Mayor

