
CITY OF KOTZEBUE

REGULAR CITY COUNCIL MEETING

MINUTES

CITY COUNCIL CHAMBERS

July 20, 2017
I.
CALL TO ORDER

Mayor Gayle Ralston called the meeting to order at 5:15 p.m.

II.
ROLL CALL

In attendance were:  Mayor Ralston, Vice-Mayor Sandra Shroyer-Beaver; Councilors: Johnson Greene, August Nelson, Sr. and Matthew Tekker.
Not present were Councilors Lewis Pagel and Christopher Collins.
A quorum was established.
III.
INVOCATION/PLEDGE OF ALLEGIANCE
A Moment of Silence was observed.

The Pledge of Allegiance was recited.
IV. 
ADOPTION OF THE AGENDA

The agenda was reviewed.   Acting City Manager Eric Swisher reminded the council that there is an amended agenda with the addition of a.  Drake Construction: Cape Blossom Road Fill Material Proposal under VII. Unfinished Business.
A motion was made by Councilor Tekker, seconded by Vice-Mayor Beaver to adopt the amended agenda.
The motion passed unanimously by voice vote.
V.
ADOPTION OF MINUTES

The council reviewed the regular meeting minutes of June 15, 2017.
A motion was made by Councilor Greene, seconded by Councilor Nelson to adopt the regular meeting minutes of June 15, 2017 as read.
The motion carried unanimously by voice vote.

VI.
CORRESPONDENCE
Acting City Manager Eric Swisher directed the council to the letter from Rhonda Linger who resigned as a member of the City Planning Commission on July 4, 2017.  He said without any objection from councilors, a notice would be posted advertising the vacant seat.  Mr. Swisher informed the council that the Kotzebue IRA will hold a meeting to discuss Long Range Transportation plans on July 27, 2017 at the Nikaitchuat School beginning at 6 p.m.  He referred the members to the information provided by the State of Alaska, Department of Natural Resources/Water Section that discusses the notice of application to increase the water amounts for excavation dewatering associated with the Alaska Airlines complex in Kotzebue where terminal expansion is taking place at the airport.  Comments in regard to the excavation need to be submitted by July 21, 2017.  Mr. Swisher mentioned the Broadband Infrastructure Report that refers to the limited internet service in Kotzebue.  He mentioned that there is a donation request from the organizer of the Fibrodysplasia Ossificans progressive (FOP) Midnight Sun Color Run scheduled for July 22, 2017.  This disease affects one of the city’s youngsters and raises funds for research.  Mr. Swisher stated that Macy Kenworthy, recently crowned Miss Arctic Circle is requesting funds for meals during the Native Youth Olympics event in Fairbanks where she will compete in the pageant.  He stated that the Deering IRA requested funds for its 4th of July festivities.
VII.
CITIZEN’S COMMENTS

No one present made comments to the council.
VIII.  Unfinished Business

a.  Drake Construction: Cape Blossom Road Fill Material Proposal
Acting City Manager Swisher informed the council that Toby Drake, President of Drake Construction, was present to discuss the proposal it is offering the city in regard to hauling material for the road project to Cape Blossom.    Toby Drake informed the council that his construction company proposes to haul the aggregate and rip-rap armor material to the newly constructed landfill pad next to the land fill rather than storing it at the North Tent City site.  He said his schedule will allow for a mid-summer-early fall haul period rather than an ice road which would benefit the city.
COUNCILOR LEWIS PAGEL APPEARED TELEPHONICALLY BY TELECONFERENCE AT 5:25 P.M.
Mr. Drake mentioned that approximately 60 thousand tons of material have been trucked through and/or partially through the city with some calls of excess speed that were taken care of otherwise there is no other impact to the residents.  He reported that safety measures are planned including a full-time flagger in the softball/Third Avenue areas; during school operators will drive at 10 miles per hour between 8:15-9:15 a.m. and 3:15-4:15 p.m. daily; operation hours will be from 8 a.m. to 6 p.m.; dust control on the street affected; and no more than 7 trucks and/or trailers hauling on the route.  Mr. Drake informed the council that the softball field will be improved; North Tent City will be available sooner; the city would not be required to obtain permits from landowners and/or agencies to construct an ice road; the main landfill will be improved with berm and fence work; and his company will assist with temporary solutions for erosion control at the north end of Shore Avenue.  Mayor Ralston stated that he is pleased to hear that the ball field will be improved by Drake as part of the problem with the current setup is sunlight is an issue for players.  Councilor Tekker asked if the residents in the neighborhood have been advised of the changes that Drake Construction want to make.  He stated that with the re-routing of hauling use of the Ted Stevens Way would be eliminated.  Mayor Ralston stated that residents are drying meat in the current area where there is some dust.  He mentioned that holes in the streets are being filled and the sweep is being used to control dust.  Mayor Ralston mentioned that children are playing in the streets.  Toby Drake stated that Sand Street is narrow and kids are on it and that is one of many reasons the company wants to change the routing.  Mayor Ralston stated that the area needs to be fenced off for safety reasons.  Vice-Mayor Beaver stated that this is the little kids ball field and she is concerned about the timeframe.  Mr. Drake stated that the kids will be able to play ball with the reconfiguration planned for the field.  Toby Drake informed the council that residents of the area have not been contacted yet but he does not think there will be any problems with the changes.  Mayor Ralston thanked Toby Drake for his presentation, stating that the topic will be discussed in executive session, later in the meeting, and the administration will be given direction on how to proceed with the recommended changes.
IX.
NEW BUSINESS
a. Resolution 18-01: a NUNC PRO TUNC resolution of the City Council of the City of Kotzebue authorizing the City Manager, or her designee, to issue a temporary Use Permit with Vitus Terminals (Vitus) pursuant to Kotzebue Municipal code (KMC) 3.12.120 for the use of City Land at the Swan Lake small boat Harbor Facility during the summer of 2017

A motion was made by Councilor Tekker, seconded by Councilor Greene to adopt Resolution 18-01.

The roll call vote was:


Sandra Beaver

yes


Gayle Ralston

yes


Matthew Tekker
yes


August Nelson

yes


Johnson Greene
yes


Lewis Pagel

yes

The motion passed unanimously.

b. Resolution 18-02: a resolution of the City Council of the City of Kotzebue  authorizing the City Manager, or her designee, to enter into a Payment Contract with the AML/JIA for the City’s FY2017 Liability Insurance and to authorize the State of Alaska to transfer a portion of Municipal Assistance, Revenue Sharing, Safe Cities or any other State and Federal Funds paid by the State to the City of Kotzebue for use as payment in the event the City becomes delinquent on payments to the AML/JIA for its FY2017 Liability Insurance
Councilor Tekker asked if this type of payment plan can be verified.  City Attorney Joe Evans informed the council that this year will be the third in a row that the city has the contract.
A motion was made by Vice-Mayor Beaver, seconded by Councilor Nelson to adopt Resolution 18-02.

The roll call vote was:


Sandra Beaver

yes


Gayle Ralston

yes


Matthew Tekker
yes


August Nelson

yes


Johnson Greene
yes


Lewis Pagel

yes
The motion carried unanimously.
X. 
CITY MANAGER REPORT

Acting City Manager Eric Swisher directed the council to City Manager Shawn Gilman’s written report stating that it was a very extensive one.  He mentioned that the Native Village of Kotzebue will hold the Long Range Transportation Planning Meeting at the Nikaitchuat School beginning at 6 p.m., and the next meeting of the Local Beverage Control Board is set for October 11, 2017.  He mentioned that the city secured its 100% PER and provided documents for funding of the repair of lift stations one and twelve which puts Kotzebue number one on the funding list.  The city’s option is to wait for the results of the passage of the Capital Budget from Juneau.  Mr. Swisher noted that the Fee Schedule has been developed, is attached to the City Manager Report, and will be presented to the council via a resolution for adoption at the next council meeting.  He stated that the Organizational Chart is ready to be presented to the council via a resolution which will occur at the next council meeting.  Mr. Swisher stated that the financial Policy and Procedure pamphlet will be presented via resolution for adoption.  As to the Bar and Grille, he stated that an electrical engineer reviewed the proposed restaurant for electrical work; Jason Miles and Leo Greene concur with his decision.  Ms. Gilman and Mr. Miles are working out a new layout with a full scope, timeline, and budget that will get the project underway.  As to the Swan Lake Boat Harbor, Mr. Swisher noted that the floats are in place and the Harbormaster job description has been posted with applicants applying for it.  In the report, he stated that there is a summary of what Drake Construction is doing for the Cape Blossom Road.  Mr. Swisher indicated that the Request For Proposal (RFP) for IT Services was bid by three companies, ACS submitted the most efficient one although its bid was higher than the current provider whose bid was the lowest.  Included in the packet is the comparison chart used to evaluate the proposals.  He reported that three players, two cheerleaders and other staff from the Seattle Seahawks visited and promoted their Play 60 program that encourages youth to exercise at least 60 minutes per day.  Mr. Swisher mentioned the summary in regard to the Department of Veterans Affairs meeting with Shawn Gilman where a discussion was held to get assistance in contacting veterans within the area.   He said that the Coast Guard has been providing community assistance as it can.  The group is working with the Parks and Recreation Department to provide boating safety classes.  As to the Chinese delegation that was here, a joint effort was made to discuss their interest in arctic studies.  The group toured Kotzebue.  Mr. Swisher said that the ARENA program was here and tours/transportation was provided by the city with the assistance of other organizations.  He reported that Alan Butera, Dog Catcher, retired.  A luncheon with the Police Department was held where Mr. Butera received a bonus of $1,000.00 and a plaque.  There was a BBQ held for city staff which was will attended.  Mr. Swisher reminded the council that City Manager Shawn Gilman was in Washington, D.C. to attend the 7th Symposium on the impacts of an Ice-Diminishing Arctic on Naval and Maritime Operations where she is a presenter.  Ms. Gilman will meet with the Alaska Delegates and Federal Lobbyist Steve Silver while she is there.  In the City Manager Report, he noted that Shawn Gilman and Dennis Jennings completed the FEMA Floodplain Management Program prerequisites and will attend the training session in August in Maryland.  Travel and other arrangements will be covered by FEMA with the only expense for the city is meals.  Mr. Swisher stated that the elder cards are being issued to those who qualify with no major problems.  Results are expected to at the end of the first fiscal cycle.  He noted that during the Local Beverage Control Board meeting in June it was decided that hours of operation for the Package Store/Delivery Site would be extended on weekends and major holidays.  The board did not favor the idea of restricting permits for delinquent accounts with the city.  It discussed limiting purchases to two times daily to deter unacceptable activity.  Mr. Swisher said the board discussed upgrades and repairs at the store and have a contest going to name it.  He noted that the administration is considering renovating the upstairs area of the recreational center into a conference room.  An inspection of the floor will take place to determine stability.  The city will charge for the use of the room as businesses/organizations request the space there.  The Community Policing Program headed up by Sargeant Dave Roberts is going well as he provides ideas and support for the city in it.  Mr. Swisher reminded the council that City Manager Gilman will be attending the Alaska Municipal Management Association Conference in Juneau from August 15-18, 2017.  She is a board member and is also involved in the Ports and Harbor Committee.  Ms. Gilman expects to meet with the Coast Guard and State Lobbyist Eldon Mulder while she is there.  He noted that Shawn Gilman and Package Store/Delivery Site Manager Tom Atkinson were interviewed on KOTZ radio in regard to the package store extended hours as well as the naming of it.  Mr. Swisher read that Russ Ferguson received his Wastewater Collections and Wastewater Treatment Processing Monitoring certificates.  Ms. Gilman and Dennis Jennings received their Flood Insurance Study Tutorial and Flood Insurance Rate Map Tutorial certificates.  He congratulated those staff members on behalf of the administration.  Mr. Swisher directed the council to Department reports from the Police, Fire, City Planner, Package Store, Parks and Recreation, Public Works, the Water Plant and Finance.
XI.
COUNCIL MEMBERS COMMENTS

Seat A:  Christopher Collins:  Councilor Collins was not present at the meeting.
Seat B:  Lewis Pagel:  Councilor Pagel thanked Al Butera for his years of service to the city as the dog catcher.  He stated that signage is needed at the boat harbor in regard to parking of trailers because boaters are not leaving space for others to park their vehicles.  Councilor Pagel stated this it is important to get the Harbor Master hired.  He said he appreciated how the staff, at the Baler building, are moving debris outside of the city.

Seat C:  Matthew Tekker:  Councilor Tekker stated that he has observed children swimming at the boat harbor.  He thanked staff for their reports.  Councilor Tekker congratulated Russ Ferguson, Shawn Gilman and Dennis Jennings who all of have received certificates of completion.  He thanked Al Butera for his years of service to the city.  Councilor Tekker stated that he appreciated the report from Drake Construction.
Seat F:  August Nelson, Sr.:  Councilor Nelson did not have any comments.
Seat G:  Johnson Greene:  Councilor Greene asked about maintenance on the base road to the beach as it is within city limits.  Acting City Manager Swisher stated that no agency in town is responsible for it and city limits are as far out as Sadie Creek.  Councilor Greene stated he and others are concerned with erosion in that area.  Mayor Ralston said that other roads are being maintained by Drake and Knik Construction because of the materials both companies are transporting material on.
Seat D:  Gayle Ralston:  Mayor Ralston stated that he appreciated the Water Plant report as well as all other reports provided to the council.  He said he appreciated the streets being watered.  Mayor Ralston thanked Al Butera for his years of service and wished him well in his retirement.  He said he encountered the sow with two cubs on the loop road while he was out for a drive and asked everyone to be safe while outside enjoying the weather.
Seat E:  Sandra Beaver:  Vice-Mayor Beaver thanked the Finance Department for its efforts involving sales tax.  She thanked Al Butera for his years of service as the Dog Catcher saying it is not an easy job.  Vice-Mayor Beaver thanked Toby Drake for his report to the council.  She thanked the city clerk and other staff for all the work they do.
XII.
EXECUTIVE SESSION
A motion was made by Councilor Tekker, seconded by Vice-Mayor Beaver to go into executive session to discuss matters the immediate knowledge of which would have an adverse effect upon the finances of the city.
The motion carried unanimously by voice vote.
The council went into executive session at 6:34 p.m.
The meeting reconvened in open session at 7:03 p.m.
Mayor Ralston stated that direction was given to the administration.

NO FURTHER BUSINESS.
XIII.
ADJOURNMENT
A motion was made by Councilor Nelson, seconded by Vice-Mayor Beaver to adjourn.
The motion carried unanimously by voice vote.
The meeting adjourned at 7:03 p.m.
Respectfully submitted, 

________________________________

Linda B. Greene

City Clerk

Accepted by:

________________________________

Gayle D. Ralston
Mayor

