
CITY OF KOTZEBUE

REGULAR CITY COUNCIL MEETING

MINUTES

CITY COUNCIL CHAMBERS

February 15, 2018
I.
CALL TO ORDER

Mayor Gayle Ralston called the meeting to order at 5:15 p.m.

II.
ROLL CALL

In attendance were:  Mayor Ralston, Vice-Mayor Lewis Pagel, Councilors: Johnson Greene, August Nelson, Sr., Sandra Shroyer-Beaver, Eugene Smith  and Matthew Tekker.
A quorum was established.
III.
INVOCATION/PLEDGE OF ALLEGIANCE
Bible Baptist Church Pastor Tim Ungry provided  invocation.

The Pledge of Allegiance was recited.
IV. 
ADOPTION OF THE AGENDA

The agenda was reviewed.   There were no revisions to it. 

A motion was made by Councilor Smith, seconded by Councilor Nelson to adopt the agenda as read.
The motion passed unanimously by voice vote.
V.
ADOPTION OF MINUTES

The council reviewed the minutes of January 18-19, 2018.
A motion was made by Councilor Greene, seconded by Councilor Tekker to adopt the minutes of  the January 18-19, 2018 as read.
The motion carried unanimously by voice vote.

VI.
CORRESPONDENCE
Acting City Manager Bill Reich mentioned  the e-mail from State Lobbyist Elden Mulder that addresses funding for the Cape Blossom Road project that is allocated in the State’s Transportation budget Plan amounting to $20.5 million ifor 2019.  The monies are for the first phase of that project.  Funds for the Water Treatment Plant are being considered as well.  Mr. Reich stated that Federal Lobbyist Steve Silver’s report discusses the projects he is working on for funding at the federal level.  Mr. Silver recommends that the council consider being in Washington, D.C. any of the following dates: March 20-23; April 10-12; and/or April 16-18, 2018 to contact the Alaska Congressional Delegation and other federal agencies for potential funds for City projects.  He requested that the administration and council notify him of the dates so that meeting arrangements can be made.  Mr. Reich stated that the Inuit Circumpolar Council requests sponsorship of its General Assembly meeting to be held July 19-19, 2018 in Utqiagvik.  He mentioned that Mayor Ralston signed a letter of support for Maniilaq Association’s Coordinated Tribal Assistance Solicitation for FY2018.  Mr. Reich stated that Mayor Richard Beneville, City of Nome, invites the mayor or his delegate to participate in a workshop entitled “Arctic in the distant future ..gaining Alaska Native insights to challenges anticipated across Maritime and Coastal Regions” scheduled for March 26-27, 2018.   He stated that former City Planning Commissioner Alvin Werneke is not seeking reappointment to serve another three year term.
VII.
CITIZEN’S COMMENTS
City Fire Chief Brian Reiselbara announced that the fire department has ten new EMT ones and three EMT threes now.  He stated that GCI provided $9,000.00 to the department and the funds were used to purchase CPR equipment that will be placed in the ambulance next week.
VIII.  Unfinished Business
a.  Appointment of Planning Commissioner, Seat A: Ryan Cassidy; Jason Jessup
Mr. Jessup informed the council he is withdrawing his letter of interest for Planning Commission Seat A.  He stated that he prefers to be appointed to Seat D, which is a three year term.  Mayor Ralston thanked Mr. Jessup for his remarks and interest in serving on the City Planning Commission.  Hearing no opposition from councilors, Mayor Ralston appointed Ryan Cassidy to Seat A on the Planning Commission to serve a one-year term.
IX.
NEW BUSINESS
a. Re-appointment of Planning Commissioners: Seat E: Geri Adams and Seat G: Cindy Fields, nunc pro tunc to March 2017 for three year terms each
Mayor Ralston re-appointed Geri Adams to Seat E and Cindy Fields, Seat G, nunc pro tunc to March 2017 for three year terms to the City Planning Commission and congratulated them after not hearing any objections from council members.
b.  Re-appointment of Planning Commissioners: Seat C: Eva June Hunt; Seat F: Ernest Norton each for three years
Without hearing any objection from councilors, Mayor Ralston appointed Eva June Hunt to Seat C and Ernest Norton, Seat F to serve as City Planning Commissioners each for three years.    He congratulated both candidates.
c.  Appointment of Planning Commissioner: Seat D:  Jason Jessup

Mayor Ralston appointed Jason Jessup to serve a three year term for Seat D on the City Planning Commission after no objections were heard from any councilors.
d.  Resolution 18-24: a resolution of the City Council of the City of Kotzebue authorizing the City Mayor, or his designee, to execute a Declaration of Conservation Restriction/Easement on behalf of the City of Kotzebue for the preservation of the environment and the protection of Kotzebue’s significant water supply at Devils Lake and/or Vortac Lake waters up to 370 Acres
Councilor Eugene Smith stated that he did not see the point of having a slash and the word “or” between the lake waters and requested that the resolution be amended to remove same.  Vice-Mayor Pagel asked if the map of the area to be developed signified the waters.  Acting City Manager Reich stated that the map shows the two areas involving the lakes.
A motion was made by Councilor Tekker, seconded by Councilor Beaver to adopt Resolution 18-24 as amended on the record.
The roll call vote was:


Sandra Beaver

yes

Lew Pagel

yes


Johnson Greene
yes

August Nelson

yes


Eugene Smith

yes

Matthew Tekker
yes


Gayle Ralston

yes

The motion carried unanimously.
X. 
CITY MANAGER REPORT

Acting City Manager Bill Reich stated that his report is for the week ending February 11, 2018.  He reported that the Alaska Division of Homeland Security and Emergency Management grant was submitted to Tiffany Peltier, Grants Administrator, who informed the city that the application was received and in order.  Funds in the amount of $630,134.00 are being sought to replace the E911 System Replacement, a Dispatch Console Position 1 and a Dispatch Console Position II.  Mr. Reich reported that the City Engineer requested an extension for DCCD Grant #13-GO-008 for the Cape Blossom Road and Deep Water Port that involves $543,566.34 in funds that was granted to June 30, 2019.  The funds involve the $10,000,000.00 grant which was used to purchase the rip-rap and d-1 gavel for the final cover of the road.  He informed the council that Captain Kelly Marcus, Lt. Kris Rose and Scott West are now EMT 3s.  Fire Chief Briselbara requested a $.25 per hour raise for these employees after Interim Finance Director Dara Otness made sure there were enough funds in the department budget for the small raises.  In the Water Plant, Mr. Reich reported, Russell Ferguson passed his ADEC Level 1 Water Distribution Exam.  He congratulated Mr. Ferguson for his efforts.  Mr. Reich congratulated Rick Lie of the Line Maintenance Department who obtained his CDL license to operate heavy equipment.  Mr. Reich stated that Vitus Marine was the only company that submitted a reply to RFP 18-05 that involves a fuel station at the Swan Lake Boat Harbor.  Vitus aims to provide a 1500 gallon fueling station with the location of it to be decided.  He reported that there was a water leak in the area of the future Bar and Grille at the Recreation Center that caused minimal damage to a wall in the area where a pipe broke.  Mr. Reich stated that the crew did a great job in removing the standing water from the area of the floor that was of concern and because there is expansion and swells, flooring may need to be replaced.  He reported that the fire wall and backup system for the internet upgrade will cost $27,518.04 and will insure added security if and when the system should fail.  Mr. Reich thanked Eugene Smith for providing advice with the computer system.  Mayor Ralston mentioned that matters in personnel need to be addressed.  Councilor Smith stated that step increases in job descriptions need to be developed for all staff.  Fire Chief Brian Reiselbara informed the council that merit increases are not addressed in the fire department job descriptions.    Councilor Smith stated that salaries have been frozen for many employees and no one has received raises for quite some time.  He stated that job descriptions need to be changed so this fact does not continue to occur.

Mayor Ralston asked Department Heads present if any of them had any additional information each wanted to mention to the council.    Fire Chief Reiselbara stated that with all the training staff and volunteers are receiving there is no cost to the city.  Parks and Recreation Department Director Sonia McCabe reported that even with the shortage in staff, planning is underway for the Arctic Circle Festival to be held in April.  She said that letters will be sent out to businesses and organizations.  Interim Finance Director Dara Otness stated that she did not write a memo to the council but has budget amendment suggestions for it to consider.  The city currently has an unbalanced budget and a review will help with the gap.  Ms. Otness reported that she is working on the upcoming budget that includes a wage table for employees.  Mayor Ralston said the wage table information could be discussed at the retreat.  Mr. Reich reminded the council that Tom Atkinson’s report to it is in the packet.  Councilor Tekker stated that he had questions about finance that he wanted to address in executive session.  Acting Chief of Police Gregg Russell stated that it is good to be back in Kotzebue.  He said that he treasured the time he lived here.  Chief Russell reported that the department is down three officers and that the Record Administration is resigning.  He said that the police are responding as needed to calls.  Chief Russell informed the council that he is recruiting locally for police officers.  City Planner/Acting Public Works Director Dennis Jennings stated that after the meeting with Eugene Smith he understands how critical the need is to have a solid backup system with the city computers.  He said snow removal by the streets department has been ongoing.
XI.
COUNCIL MEMBERS COMMENTS

Seat C:  Matthew Tekker:  Councilor Tekker stated that the council received good input from Department Heads.  He congratulated the Fire Department in its efforts to get more volunteers trained.  Councilor Tekker thanked Public Works staff for its efforts in keeping the streets plowed as there has been a lot of snow storms.
Seat A:  Eugene Smith:  Councilor Smith asked the clerk to remove Chris Collins name from the agenda under Seat A and put his in name in there instead.  He thanked Bill Reich for his willingness to be Acting City Manager.  Councilor Smith stated that the city council needs to be meeting twice monthly and suggested that the rules be suspended in order for that to happen.  He said that if the council goes back to have two meetings a month there will be no need for the two department reports from staff.   Mayor Ralston stated that h does not agree with having two meetings per month.  He reminded the council that meetings have been cancelled because of the lack of business.  Mayor Ralston said that the council needs to keep expenses down.  He stated that the council has the option to have any meeting at any time.  Councilor  Beaver said that she does not support two meetings per month either.  Councilor Smith stated that Acting City Manager Reich asked him to participate in a meeting involving the computer system and ACS’s contract.  He suggested to the administration that Councilor Tekker review it as he is familiar with computer issues as well.  
Seat B:  Lewis Pagel:  Vice-Mayor Pagel stated that he does not support the idea of having two council meetings per month.  He reminded everyone that the council has the option to call meetings as they are needed.  Vice-Mayor Pagel said that he received a complaint about snow machine operators driving around with several passengers and reminded people that safety must be a priority.  He stated that two steps at the Rec Center are loose.  Parks and Recreation Director Sonia McCabe stated that material for the steps was the wrong size and the matter is resolved now.  Vice-Mayor Pagel thanked Public Works for its excellent efforts to remove snow from the streets.

Seat E:  Sandra Shroyer-Beaver:  Councilor Beaver stated that she appreciates the reports from various departments and learning about various employees accomplishments.  She stressed that there is no need for two meetings a month unless major issues arise.
Seat F:  August Nelson, Sr.:  Councilor Nelson did not have any comments.  Mayor Ralston stated that he was driving down a street that dog mushers were mushing the dogs on so he understands Councilor Nelson’s concerns from the last meeting.  He suggested that the police department talk to mushers about their safety as well as the dogs when mushing on city streets as it is a nuisance to drivers since they cannot pass the teams.
Seat G:  Johnson Greene:  Councilor Greene stated asked about Elder Cards wondering if the number remains the same and if it is just the color of the card that is changed.  Interim Finance Director Otness stated that the color is changed yearly while the number remains the same for each elder a card is issued to by the city.  She added that vendors have requested a copy of the list that shows which elders qualify to have sales tax removed from their bills.  Acting City Manager Reich stated that utilities should be provided the list.
Seat D:  Gayle Ralston:  Mayor Ralston thanked Billy Reich for taking on the responsibility of being Acting City Manager.  He thanked Chief Russell and all department heads for their reports.  Mayor Ralston said that Public Works is doing a good job with snow removal.  He stated that a Human Resources Department is needed to work on merit increases and job descriptions.  Mayor Ralston thanked Eugene Smith for providing staff with advice on the computer system.
XII.
EXECUTIVE SESSION
A motion was made by Councilor Tekker, seconded by Councilor Nelson to go into executive session to discuss matters, the immediate knowledge of which would have an adverse affect on the finances of the city and to discuss subjects that tend to prejudice the reputation and character of any person.
The motion carried unanimously by voice vote.

The council went into executive session at 6:10 p.m.

The meeting reconvened in open session at 7:25 p.m.

Mayor Ralston stated that the council will have a meeting on Monday, February 26, 2018 beginning at 5:15 p.m.

NO FURTHER BUSINESS.
XIII.
ADJOURNMENT
A motion was made by Councilor Smith, seconded by Councilor Beaver to adjourn.
The motion carried unanimously by voice vote.
The meeting adjourned at 7:27 p.m.
Respectfully submitted, 

________________________________

Linda B. Greene

City Clerk

Accepted by:

________________________________

Gayle D. Ralston
Mayor

