
CITY OF KOTZEBUE

REGULAR CITY COUNCIL MEETING

MINUTES

CITY COUNCIL CHAMBERS

October 19, 2017
I.
CALL TO ORDER

Mayor Gayle Ralston called the meeting to order at 5:15 p.m.

II.
ROLL CALL

In attendance were:  Mayor Ralston, Vice-Mayor Lewis Pagel, Councilors: Johnson Greene, August Nelson, Sr., Sandra Shroyer-Beaver, Eugene Smith and Matthew Tekker.
A quorum was established.
III.
INVOCATION/PLEDGE OF ALLEGIANCE
Assembly of God Associate Pastor’s wife Sonia McCabe provided invocation.

The Pledge of Allegiance was recited.
IV. 
ADOPTION OF THE AGENDA

The agenda was reviewed.   There were no revisions to it. 

A motion was made by Councilor Nelson, seconded by Councilor Greene to adopt the agenda as read.
The motion passed unanimously by voice vote.
V.
ADOPTION OF MINUTES

The council reviewed the regular meeting minutes of September 21 and the special meeting minutes of October 9, 2017.
A motion was made by Councilor Tekker, seconded by Councilor Nelson to adopt the regular meeting minutes of September 21 and the special meeting minutes of October 9, 2017 as read.
The motion carried unanimously by voice vote.

VI.
CORRESPONDENCE
City Manager Shawn Gilman mentioned that Ruth Moto of the City Planning Commission submitted her resignation via an e-mail.  She stated that there are two seats on the Local Beverage Control Board that expired in January of 2017.  Ms. Gilman informed the council that one member of the board is interested in continuing to serve and the other individual has other commitments.  She said the vacancies on the planning commission and board will be advertised with letters of interest requested until sometime in November so that the council can appointment residents to serve until the term expires.   Ms. Gilman referred the council to the e-mail from Kotzebue Electric Association (KEA) General Manager Martin Shroyer who notified the city that customers are requesting additional street lights.  She said the e-mail indicates that lighting is needed on Friends Way and the east end of Lagoon Avenue.  Ms. Gilman said that the e-mail mentions that all the material needed for the installation of poles and other necessary equipment is on hand.  She stated that the city will pay the electrical bill.  Councilor Smith stated that LED lighting needs to be used.  Councilor Tekker mentioned that he lives on Friends Way.  City Manager Gilman stated that the e-mail from Paul Karczmarczyk with the Department of Transportation (DOT) is in response to comments from the US Fish and Wildlife and is included to keep the council abreast of events with the Cape Blossom Road project.    She stated that the letter from Carrie Bohan with the Department of Economic Development addresses the City’s Operations and Maintenance Best Practices score which can be changed if there are deficiencies not listed.
VII.
CITIZEN’S COMMENTS
Tom Atkinson, Manager of Arctic Spirits, formerly the Package Store, stated that he was before the council in regard to the operation of the business.  He stated that while the City is leading the way in local option stores in the State, much needs to be done to bring the operation up to private business standards.  Mr. Atkinson proposed to the council that it appoint a Liquor Committee of three to five members that would meet monthly to review the operation and finances of the Arctic Spirits.  He stated that the Local Beverage Control Board (LBCB) was formed to represent local residents’ concerns on how liquor is sold in the community.  Mr. Atkinson informed the council that the Liquor Committee would focus on the business aspects of the establishment to make sure it was staying in line with State and local laws involving the sale of alcohol and maximizing earning potentials.  He said that the committee would provide a level of oversight
and insure that consistent business practices were followed at present and into later years.  Councilor Smith stated that he was concerned with the formation of the Committee as it would entail honorarium payments to the members when city workers have not received raises in the past three years.  He asked why members of the current LBCB cannot serve as the committee.  Mr. Atkinson stated that the cost of honorarium will be covered with the increase of revenue and/or profit margins as the business grows.  He stated that committee members should have a business background.  Mayor Ralston directed City Manager Gilman to get more information for the council to review and discuss at a future council meeting.
Ryan Cassidy informed the council that he met the Mayor and Councilor Lewis in the past.  He stated he was a candidate for Seat A.  Mr. Cassidy said his issue can be fixed.  He said that the website for the City has old information including meeting notes up to only 2012 and no current details about other city-sponsored activities.  City Manager Gilman stated that she intends to get the website updated to include Human Resources and current information.  She further stated that she is looking at estimate costs to accomplish her goal and expects to begin the process as soon as the Finance Department is back on track.  Mayor Ralston stated that other local websites are in the same condition.
Chad Nordlum informed the council that he is before it representing the STAR of the Northwest Magnet School as its Resident Life Coordinator.  He stated that he is requesting passes to the Recreation Center for fourteen (14) students.  Mr. Nordlum said he is not asking for something free as the school district offers its facilities free to the community whenever residents request its use.  City Manager Shawn Gilman informed the council that Mr. Nordlum provided details in an e-mail that is attached to her City Manager Report.   Councilor Beaver asked what timeframe was involved.  Mr. Nordlum informed the council that use by the students would be after school.  Sonia McCabe, Parks and Recreation Director, stated that in order for students to use the Weight Room, a person had to be eighteen years of age and older.  Councilor Beaver stated that she was concerned about liability issues.  Councilor Smith asked about reserving rooms at the hotel for AML.  Ms. Gilman stated that the rooms that AML blocked are sold out.
VIII.  Unfinished Business
a.  Recount Election Results for City Council Seat B
City Manager Gilman stated that the recount of the ballots took place and voters re-elected Lewis Pagel for City Council Seat B by two (2) votes.  Councilor Smith stated that the council certified the election results at an earlier meeting.
b.  Oath of Office: Seat B, City Council: Lewis Pagel
Mayor Ralston asked the clerk to administer the Oath of Office for Seat B on the City Council to Lewis Pagel.

The clerk administered the Oath of Office to Lewis Pagel.
c.  Reorganization of the City Council
Mayor Ralston opened the floor for nominations of Mayor.
Councilor Smith nominated Councilor Tekker

Councilor Nelson nominated Gayle Ralston

A motion was made by Vice-Mayor Beaver, seconded by Councilor Pagel to close nominations for Mayor.
The motion carried unanimously by voice vote.

By secret ballot, Gayle Ralston was chosen Mayor by a majority of the council.
Mayor Ralston opened the floor for nominations of Vice-Mayor.
Councilor Smith nominated Councilor Tekker.

Councilor Beaver nominated Councilor Pagel.

A motion was made by Councilor Nelson, seconded by Councilor Tekker to close nominations for Vice-Mayor.
The motion passed unanimously by voice vote.

By secret ballot, Lewis Pagel was chosen Vice-Mayor by a majority of the council.  
IX.
NEW BUSINESS
a. Resolution 18-14: a resolution of the City Council of the City of Kotzebue authorizing the City Manager, or her designee, to execute a Contract with the State of Alaska, Department of Corrections (SOA/DOC) for the operation of the Kotzebue Regional Jail for the period beginning July 1, 2017 through June 30, 2018 in the amount of $982,050.00
Councilor Tekker requested that this item be deferred to the executive session.
Mayor Ralston asked City Attorney Joe Evans to provide an opinion on the matter.

City Attorney Joe Evans informed the council that the resolution could be passed at this meeting and recommended that the council postpone action until after the executive session.
X. 
CITY MANAGER REPORT

City Manager Shawn Gilman informed the council that the Alaska Municipal League annual Conference is scheduled for the week of November 13-17, 2017.  She asked members to notify her of their intention to attend it.  Ms. Gilman reported that the Captain Cook hotel, where the conference will be held, has no rooms available.  She stated that the next council meeting is scheduled for November 16th and recommended that the council meet on November 9, 2017.  Ms. Gilman informed the council that the December council meeting is scheduled for December 21, 2017 and suggested that the date be changed to either December 14 or December 19, 2017.  Mayor Ralston requested that Ms. Gilman find out when the Christmas Program is at the school so there will be no conflicts with it and/or the December 2017 meeting.  Ms. Gilman informed the council that Dara Otness is the newly hired Senior Staff Accountant and was a resident of Ketchikan.  She stated that Ms. Otness has experience with accounting and grants and is doing a great job.  Ms. Gilman reported that Finance Director Michael Cooper will be out of the office for some time and that an Interim Finance Director is being sought.  She stated that the Finance Department is short-handed but keeping up with the workload.  Ms. Gilman stated that she and Dennis Jennings attended the Hazard Mitigation Planning Workshop provided by FEMA.  She reported that the homeless shelter is now the Kotzebue Connection and plans are in place to open the doors on November 3, 2017.  Ms. Gilman said she met with Dr. Alyson Azzara of MARA who is working on a project to assess the risk versus benefit of communities that will be impacted by the increases in the shipping industry.  She reported that the administration has great prizes for the KOTZ fundraiser that will be auctioned off.  Ms. Gilman stated that information on the Breathalyzer Testing requested by the council is attached to her report and was provided by Chief of Police Eric Swisher.  The administration will recommend to the Northwest Arctic Borough that it purchase a unit that will fit its needs.  Ms. Gilman thanked the Election Committee of the City.  She stated that the recount of the ballots was done.    Ms. Gilman reported that she met with Public Works Director Billy Reich and Refuse Supervisor Ernie Hyatt and attempts are being made to have another large item pick up outside of the spring and fall dates.  She reported that one of the garbage trucks as out of commission but has since been repaired..  Ms. Gilman said Public Works is considering one day every other month to pick up large items.  She reported to the council that a local resident took photographs of City vehicles that had expired tags and put them on social media.  Ms. Gilman informed the council that there were two problems with the sewer main on Caribou drive that were repaired.  One involved sewage backup into a manhole and some homes.  She stated that the first quarter sales tax report is included in her attachments.  There was an increase from 2016 but it is below two previous years.  Ms. Gilman informed the council that she wants to be on leave the last half of November to help her father move back into his home after the fire.  Councilor Beaver asked who will be in charge in her absence.  She stated that Chief Swisher will serve as Acting City Manager.  Ms. Gilman informed the council that the FEMA training will take place in Baltimore, Maryland from December 3-8, 2017.  She said travel, training and lodging costs are reimbursable and it is beneficial to the City because there will be Certified Flood Plains Managers here.  Ms. Gilman informed the council that Alaska Communications Systems started the transition on computer equipment from the former internet company.  She said the city will have better internet connections.  Ms. Gilman stated that Drake Construction completed the construction of the retaining wall for the sewer lagoon that eroded.  It is only a temporary fix and it is her intention to get FEMA and the State Emergency Management people to assist with a more permanent remedy.  Ms. Gilman referred the council to her Supplemental Report.  She reported that she submitted the Tiger Grant application to the Federal government for the Cape Blossom Road after a discussion with DOT officials, who informed her that the chance for funding a rural municipal project is greater.  Ms. Gilman said she had the ability to submit grant applications without a Council resolution but would need a resolution if and when the city is notified of the award.   Councilor Smith said that the City has to accept the grant by resolution.  Ms. Gilman mentioned the City’s list for the Village Improvement Funds (VIF) from the borough program, including: the water treatment plan, lift stations, the Cape Blossom Road, the Biomass, Sewer Lagoon and North End erosion, and the E911 system.  Ms. Gilman reported that she is working with the Native Village of Kotzebue to get funding for the Third Avenue sidewalk.    Mayor Ralston stated that he appreciated the work being done to remove docks from the harbor.  Councilor Greene, on behalf of the radio station, thanked the City employees for the fund raising event for it.   City Attorney Joe Evans stated that he had a good time at the radio station while the City was on the air fund- raising.  He further stated that he and Valerie Evans have the opportunity to help with it.
XI.
COUNCIL MEMBERS COMMENTS

Seat A:  Eugene Smith:  Councilor Smith said it is good to be back on the council.  He stated that he continues to get his feet wet in the position.

Seat B:  Lewis Pagel:  Vice-Mayor Pagel stated that he was out of town during the fund raiser for KOTZ.  He said he had fun last year and encouraged everyone to support the radio station.
Seat C:  Matthew Tekker:  Councilor Tekker said with the fresh snow everyone needs to keep safe.
Seat F:  August Nelson, Sr.:  Councilor Nelson congratulated Gayle Ralston and Lewis Pagel as the Mayor and Vice-Mayor this year.  He thanked Public Works Director Billy Reich for making certain the roads are maintained and in better shape.
Seat G:  Johnson Greene:  Councilor Greene stated that he is pleased to learn that the City website will be updated.  He asked if there was a job description to be a city council member.  Mayor Ralston stated that there is not and the best part of being on the council is when citizens contact it with their comments.
Seat D:  Gayle Ralston:  Mayor Ralston thanked the council for choosing him Mayor.  He said serving on the council is important.  Mayor Ralston stated that citizens present at meetings make a difference.  He congratulated Lewis Pagel as Vice-Mayor.  

Seat E:  Sandra Beaver:  Councilor Beaver stated that she missed the KOTZ fund raiser and is an advocate for public radio.  She reminded everyone that Halloween is coming up, asked residents to watch for the kids while driving and to stop by her house for the occasion.
XII.
EXECUTIVE SESSION
A motion was made by Councilor Tekker, seconded by Councilor Smith to go into executive session to discuss matters, the immediate knowledge would have an adverse effect upon the finances of the City and to be advised by the city attorney on a lawsuit suite.
The motion carried unanimously by voice vote.

The council went into executive session at 6:13 p.m.

The meeting reconvened in open session at 6:44 p.m.

Mayor Ralston stated that the Council is prepared to act on Resolution 18-14 that was deferred for action.

A motion was made by Councilor Tekker, seconded by Councilor Greene to adopt Resolution 18-14 in the amount of 4982,050.00.

The roll call vote was:


Eugene Smith

yes


Lewis Pagel

yes


Matthew Tekker
yes


Johnson Greene
yes


Sandra Beaver

yes


Gayle Ralston

yes


August Nelson

yes

The motion passed unanimously.

NO FURTHER BUSINESS.
XIII.
ADJOURNMENT
A motion was made by Councilor Beaver, seconded by Councilor Nelson to adjourn.
The motion carried unanimously by voice vote.
The meeting adjourned at 6:45 p.m.
Respectfully submitted, 

________________________________

Linda B. Greene

City Clerk

Accepted by:

________________________________

Gayle D. Ralston
Mayor

