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Sent via e-mail and Hand Deliver hard-copy on March 3, 2015
Notice of Intent to Award

Toby Drake, President
Drake Construction Inc
P.O. Box 338
Kotzebue, Ak 99752

Sbj: City of Kotzebue: Re-Bid ITB #15-12: Swan Lake Harbor Facility Improvements
Dear Sirs:

The City of Kotzebue and its Consultant AECOM have reviewed the bid amount for the above
referenced project as submitted by Drake Construction Inc on March 2, 2015 and has determined
that your bid offer meets the requirements of the ITB #15-12 and is in the best interests of the City
of Kotzebue. Prior to award, the City would like to explore alternatives to improve the value of
project.

The City hereby intends to issue an award to your firm pursuant to the requirements of the ITB and
KMC 3.16. The final approval of the award is contingent upon a City Council Resolution.
Assuming that final approval is received by the City to award this work to your firm and a Notice to
Proceed is issued to your firm, we look forward to a successful construction season and working
with you. We will schedule a pre-construction conference prior to construction activities with the
City’s consultant AECOM, at which time we would like you to participate in. We will inform you
once a date has been selected for the conference.

Please note, unsuccessful bidders may file a written protest with the City Manager, no later than
five working days after the issuance of this letter, per Kotzebue Municipal Code 3.16.120. If you
have any questions regarding this letter, please feel free to contact me at (907) 442-3401 or on my
direct-dial number at (907) 442-5201.

Sincerely,

CITY OF KOTZEBUE
2 b | ACM

Randy Walker, Acting City Manager

Cc:  Rachel Spicer, DCCED, Via Email
Jason Jessup, CP Manager
Brennan Walsh, Director of Operations, STG Inc., Via email and USPS.
Shane Oyster, Project Manager, STG, Inc., Via Email and USPS
Elizabeth Greer, Engineer of Record, AECOM, Via Email



